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The Exploration and Thinking of the Corporate
Governance Structure in Public Institutions — taking Guangdong as an Example

Zhou Xiaomei Li Xuejing

Abstract The establishment of corporate governance structure is a major change in the management system of the public
institutions  which aims to ensure the realization of public benefit goals and focuses on strengthening the legal
autonomy. This determines the corporate governance structure and the transformation of government functions as
the two wings of a bird or two wheels of a vehicle which must be promoted co — ordinatively. Based on the in—
troduction of Guangdong Province beneficial practice the paper analyzes the common problems of the pilots
and puts forward some thoughts and suggestions for the establishment of corporate governance structure in insti—
tutions with Chinese characteristics.
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